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AGENDA

2" Partner Meeting of the Development Phase

VITAL CITIES - Urban sports promotion for social inclusion, healthy and active
living

25-26 February, Krakow, Poland

This project is co-financed by the ERDF in the URBACT Ill Programme
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Arrival of participants to Krakow in the afternoon to Hotel Saski (ul. Stawkowska 3, 31-014
Krakow)

1900 Joint dinner, venue (TBS)

Day 1 - 25 February

Venue: City Hall, 2-4 Plac Wszystkich Swietych, Krakow

830 Meeting in the lobby of Hotel Saski, walking to the venue together

840 -900 Registration

900 -915 Welcome (Krakow)

915-930 Goals of the meeting (Lead Partner)

930-1020 Get to know your partners! — Introduction of ‘old’ Partners’ (10 min each)
1020- 1030 Coffee break

1030-1130 Get to know your partners! — Introduction of ‘new’ Partners’ (10 min each)

1130—-1230 Challenges of becoming a Vital City — presentation of the Baseline Study (Lead
Expert)

1230-1330 Lunch

1330—-1500 Project structure and work plan for Phase 2 — presentation of Phase 2 AF
(LE/LP)

1500 — 1530 Budget for Phase 2

1530- 1545 Coffee break

1545-1730 Discussion about project structure and expectations (LE/LP)

End of day 1

1900 Joint dinner, venue (TBS)

Day 2 - 26 February

Venue: City Hall, 2-4 Plac Wszystkich Swietych, Krakow

800 Meeting in the lobby of Hotel Saski, walking to the venue together

820-830 Registration
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830 -1000

1000 - 1015
1015-1030
1030 - 1300

1300 - 1400

Closure of Phase 1: Project and Financial Management, Reporting in
SYNERGIE-CTE

Wrap-up of the meeting (LP)
Coffee break
Site visit in Krakow

Lunch

End of the meeting

The language of the meeting is English.
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